


































































































































































































































































































Capital Fund Proi<ram - Five Year Action Plan 

OH005 GREATER:OAYTONPREMIERMANAGEMENT 

U.S. Department ofHousing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4130/2011 

!Part II: Supportin2 Pa2es - Phvsical Needs Work Stlrtement!s 
Work Statement for Year Work Statement for Year 

Work FFY FFY 
Statement 2015 2016 ' forYear l 1-�����������......,����...-�������--1������������-..���� .... �������-1 FFY 2012 Development Number/Name _ • Development Number/Name I . 

General Description of Major Work Quantity Estimated Cost General Description of Major Work I Quantity 
Cateaories Cateaories 

Estimated Cost 

OH005000001 Grand Avenue .I . . . . . . . ·· . . . I . . . . .  :::''"''":•:";c::.::·::.«:•:co':JIOHOOS000001=<Grand1\venue·:t;•;;,,,t,!,c},omio"'"·''""""''1'''"""'''"' .,,, '·'""''""'''''"'"'"'""" 

Upgrade Fire Alann/Mag Locks I LS I $75 000 001Replace manual heat & NC with 
Hallmark/Meridian ' • auto controls Grand Hi-Rise 
Replace front rear & Storm doors \ 58 nits \ $139 200 0 

.. 
01wate

. 
rp. roaf Basements at 

scattered sites 5-12, 5-13 & 5-18 u ' • Cherry/Hudson, Theodore & Bruce 
R<:place �ont rear & Storm doors I 50 units I $120 ooo.oolUpgrade Public Restroom to UFAS 
Tnanaelview ' Code at 50 Central 

1 ea 

5 Bldgs 

2 ea  
OH0050DOD02 Scattered·Sites"'''"'Nii\o;;;•,;cc: .. c :::.:.- I'.:' .· . .  ,. ·. IOHD050D0002 .Scattered'Sites-1''""'"·•kY.'''"·'· ... ,. ,,,, .. , . • .  

Concrete Replace Winston Woods I Site 
Concrete Replace Wolf Greek I Site 

oHoosooooo3.Scattered Sites.''""''4-,,,,..,c:.,·.: .. , .. ,·, .... ,,1 . ·.·· .,.· ''- . . _ _ .·IOH005000003;seatterect:Sites'•'·'"'""'I·:··: ,.,,.,. :.• · .· , .  · 
Replace Rear Doors Riverview I 122 ea I $121,000.00I Replace Windows Friden/Whitmore! 142 ea 
Repla:e roofs gutters downspout I 5 bid s I $205 ooo.001R:model �athrooms I 19 ea Rive!Vlew 9 ' Fnden/Whnrnore 

HOOSOOOOD4·Scatterad•Sitesv;;•,;r� l"'''·"·''"'*''"''"'d ·,,,:,, .. ,,.,.:.:.:: • .. - ,·· .. · . ... . .:-IOHODS000004Scattered·Sites·.',':::·:;· .. + ;,.. . .... · .·· . . .  
Replace flooring Huffman Parnell J2 halls J $12,500.00IReplace Roofs & Gutter I Huffman/Parnell 1 Bldg 

Replace Exterior Dr/Jamb & Patio at 
SmithvUle 

OHOosooooos;Park:Malior:<i:;;J•f,;:"'"ii.l'!i:O>Ei:1�"·"'''''':cl:: ..,.::;:··: '·•·""·· . ::·:.::.:::·.:: :.::· .. ·=·: ·:·, .. I Replace windows Smlthville 
.eseal �ndows/doors at walkway I 80 ea I $20 ooo.oo!Modemlze _bathnn/kitchen replace 

and solanurns Park Manor ' ranqes Sm1thvTile 
Replace screen/stonn doors Park I 92 ea I $32,000.00IReplace Roof, Gutter Smithville 
OHOOSOOOOOG·:WllkinsoiiiPJaza:!fi:f'i.! ''"''c!i't>?.J»ClM,r§i!i �1'0!,,'<';;>;:;;; ''''".""·'.;·:·;,,,;;•c;,.;:.:.:, OHOD500D005 P.ark·Manor ....• 

Replace Furnaces Indian Trails 
Replace roofs gutters downspout 
Indian Trails 

35units 

8 bldgs 

$425 OOO.OO Updae� L:"undry Facility & ' access1b1litv Park Manor 
$520,000.00!Section 504 Compliance Park Manor 

Replace screen/storm doors 
cottaqes Park Manor 

16 ea 
52 ea 

22 units 
1 Bid 

.·· .. . 

1 ea 

4 ea 

92ea 

$30,000.00 

$37,500.00 

$32,000.00 

$15,000.00 
$15,000.00 

$71,000.00 
$105,000.00 

. :.· --:  . 

$50,000.00 

$30,000.00 
$52,000.00 

$245,000.00 
$52,000.00 

·· ·:· .. ,: ·:�;,;· :::'/'.·'. ,::::::; 
$12,000.00 

$481,681 .00 

$32,000.00 
01-1oosooooonoesoto"Sass•.•·: .. :; :·,::.,,;! ,. , .. '"'''''°'"' ,.,,4�.,;_;y,-'?.:iiV.;¥;;1'\lifftrt."z1,;w,.w,;;,:dOH005000006.Willdnson Plaza··.:· . . , , .. ·.::.:·c,•;:;;\::;;•:: ;::;; '!f'.!";f;! R:.[:;[{f,'fj::,:::,!;•';;:'.:•; 

.eplace Boilers DeSoto Bass J 6 b!dgs I $250 ooo.ooJReplace windows and Caulking in ' the unlts Wilkinson Plaza 200 ea 

Replace Sl:onn Doors DeSoto Bass 358 ea $125 300_001Reptace load �e�ter n;eter �anks • 
I 35 unlts ' upgrade electric in units Indian Trails 
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$1,500,000.00 

$90,000.00 
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Capital Fund Prol!rant - Five Year Action Plan 
Oll005 

!Part II: Su 

Work 
St.atement 
forYear l 

FFY2012 

GREATERDAYTON PREMIERMANAGEMENT 

Quantity 

s 

Estimated Cost 

U.S. Department ofHousing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
E:q>ires 4130/2011 

Work Shtementfor Year 
FFY 

2016 

Development Number/Name 
General Description of Major Work I Quantity 

Cateaories 
Estimated Cost 

18 bldas $175,ooo.oo Io H onsooooo7,oesotlf>Befss"'l"-"'�'"''I ic<<;;,,;,;:; .. ,"''"k:'..I ,,,., •... , ... . ... :o· :: :.,.,, .. ·. . . ....... '.::•,.,, .. 

05000013 Windcllffc; !::!:'-?l.''.¥?C:inl '"'"'"-'''"·;;;,:;: f!lf :::: .. , .• . · . .. . ·. . . 

Subtotal of Estimated Cost $2,220,000.00 

Part II - Supporting Pages 4 of4 

Reoair/Reolace Face Sidina 5-2 I 18 Bldas 
Install Manholes I 3 ea 
OH005000013Windcliffi'"·;;:i'."�·'.·.:;,;:;,I;:.:•.:: 

Subtotal of Estimated Cost 

$S5.000.00 
$9,000.00 

. . .. . . • . · • • •  = :  • 

$2,914.181.00 

form HU0-50075.2 (4/2008) 



Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-incmne, and extremely low-income families who reside in the 
jurisdiction served by the PHA, including elderly families, fa1nilies with disabilities, and households of various races and ethnic groups, and other 
fa1nilies who are on the Asset Management and I-lousing Choice Voucher Program tenant-based assistance waiting lists. The identification of housing 
needs must address issues of affordability, supply, quality, accessibility, size of units, and location. 

Statement of Housing Needs 
Greater Dayton Pre1nier Management works with the local jurisdictions of Montgomery County, tl1e City of Dayton and the City of ICettering to ensure 
that the housing activities of the Authority are aligned with the Housing Needs of the Conununity. All three jurisdictions provide consolidated plan 
information to GDPM for the PI-IA planning process and to complete the housing needs statement for the Annual Plan. 

GDPM used the 2009-2013 Montgomery County Consolidated Plan, the City of Dayton and City of Kettering joint Consolidated Plan for 2011-2015. 
Also used for the housing needs statement was information from the A11nual Statement from the City of Dayton and City of Kettering HOME 
consortium. 

Asset Management 

Housing Needs of Renter Families in the Jurisdiction by Family Type 

Fainilv Tune Overall Affordabilitv Suoolv Oualitv Accessibilitv Size Location 
Jncomef- - 30% 5 4 3 4 4 4 
of AMI 
Inco1ne -7 30% 
but -E- =-50% of 5 4 3 4 4 4 
AMI 
Inco1ne -7 50% 
but f- 80% of 51,546 4 4 3 4 3 3 
AMI 
Elderly 5,000 3 4 3 3 2 4 

Families with 14,088 5 5 5 5 5 5 
Disabilities 
Race/Ethnicity 
White Non·Hispanic 3 3 3 3 3 4 
Black Non-Hispanic 4 3 3 3 3 4 Hispanic 

9.0 2 2 2 2 2 2 

Approximately 535,153 persons reside in Montgmnery County and 197,223 reside within the Cities of Dayton and Kettering. Within Montgomery 
County, non-white persons represented 26. 14 percent of the population, according to the 2010 American Co1nmunity Survey. According to tl1e joint 
Consolidated Plan of the City of Dayton and Kettering, non-white persons represented 48.28 percent of the population in Dayton with the largest 
minority population being African-American ( 43 percent). The white population of Kettering is 93 percent of the total community with the African 
American con11nunity making up 3.29 percent of the n1inority population, an increase of 64.50 percent from 2008. 

Persons of liispanic origin account for 2.95 percent of Dayton's total population, an increase of 0.75 percent in 2010. The American Com1nunity 
Survey in 20 I 0 indicated 7 .51 percent of the population in Kettering is Hispanic. 

According to the 2000 Census, there were 43,000 low and moderate income people in Montgo1nery County (other than City of Dayton and City of 
Kettering, or 37 percent of al! households. 

Within the City of Dayton and City of Kettering: 
22,237 households (33.0 percent) had housing problems; 
39,735 households within any housing problems were low income, with annual incoines at or below 80 percent of the MFL Lower-income households 
are most likely to have housing needs due to limited resources. The chart above represents renter households only. 13,386 renter hous�holds (42.0 
percent) had a housing problem. Renters co1nprised 60 percent of the 22,237 households with a housing problein. Of the 31,872 renter households, 
24,555 (77 percent) had incomes classified as low, very low or extremely low. Of the 13,386 renter households with a housing problem, 12,945 (96.7 
percent) had incomes at or below 80 percent of MFI. 

Within Montgomery County, of the 40,287 renter households, 11,811 (29 percent) had incomes classified as low, very low or extremely low. 

Social Security Administration 2010 data states, 14,837 people in Montgomery County are recipients of Supplemental Security Income. The Technical 
Assistance Collaborative states that his is only 18.53 percent of the Area Median Income for Dayton indicating that inany, if not most, of these 
households have an affordable housing need. 

The Access Center for Independent Living's (ACIL) Hon1e Choice Team has identified 38 individuals in nursing homes who are ready to transition 
back into the community. 

ACIL received IO 1 calls for. subsidized housing and 117 calis for subsidized/accessible housing requests between October 2010 and December 2011. 
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9.1 

Housin2 Choice Voucher Pro2ram - Waitin!!: List - 1,834 
I-lousing Needs of Families on the Waiting List- 1,834 
Annual Turnover 

Family Type # of % of total 
families families 

Extremely Low 
Income-E- = 30o/o of 3,012 81% 
AMI 
Very Income -7 
30% but f- = 50% 615 17% 
of AMI 
Low Income -7 
50% but f- 80% of 61 2% 
AMI 
Families w/children 

2,167 59o/o 

Elderly fainilies 
599 7o/o 

Families 
w/Disabilities 1,683 45% 

Race/Ethnicity W 810 22% 

Race/Ethnicity B 2,848 77% 
Race/ethnicity 

0 0% 
NAM/AL 
Race/ethnicity 

36 1% 
Other 

Housing Choice waiting list closed on 6/4/08. 

I 

Annual 
Turnover 

• >  . . · . · .·. ·  
• > ./ ... · . . . .. . .•.• 
.·: ·' ::::.-:_::_·<·._ -;_

·- :· .----< ){ \ . . . •.·•· < > .•·· ... < 

.···• .· . • . . · 
·.· 

. - , ._ ' · , -, 
. · · ... .. . .. / . . · . .  

I .• ··· < 

_ : :;.-_<<_-__ ,' 

I •• •• > •. · ; - , . - '.. 

' 
-.:x_�--_<.,_--; _ _ _  :::: ,- -- -

-
. 
-
. 

(.i . . ... · .. . ... < ..•. · . . . 
,"- - - ' '  " _-> _ ," 

Asset Mana2ement <Pm - Waitin!!: List - 2,479 
!lousing Needs of Families on the Waiting List 
Annual Turnover 

Family Type # of o/o of total 
fa1nilies frunilies 

Extremely Low 
Income.f. = 30% of 2,371 97% 
AMI 
Very Income -7 
30% but � = 50o/o 49 2% 
of AMI 
Low Income -7 
50% but � 80% Of 14 . 6% 
AMI 
Families w/chi!dren 953 38% 

Elderly families 68 3% 

Families 
w/Disabilities 460 19% 

Race/Ethnicity W 1,309 33°/o 

Race/Ethnicity B 2,816 66% 

Race/ethnicity 0 0% 
NAM/AL 
Race/ethnicity 126 3o/o 
Other 

Annual 
Turnover 

< . .  
. <  • · .•. 

•' ' ..: �< .... . 

· ·:.-.· ' ' .: .·. 
· .. 

. .· . < } · · · · . . · . 
. · .·. .. . . .. . .. · 

I >' .... ··· .  
• • 

· .· . ' ·• - \ '  
';' · , ' ;  .-., ,  

I >• ... : 

. · ,  • :  . . .. 
I L  . . •.. 

· . 
• • 

1 ·:::-.''.'.<<· . . .  · -· · . ,:,: ·:,· . .. > 
: ··· ..... · . ··.· 
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Strategy for Addressing Housing Needs. Provide a brief description of the PI-IA's strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year. Note: Small, Housing Choice Voucher Program only, and High Performing PHAs 
complete only for Annual Plan submission with the S�Year Plan. 

There is a shortage of affordable housing for low income residents of Montgomery County as reflected on the I-lousing Choice Voucher and Asset 
Management waiting list. Currently, the asset management housing waiting list has 2,368 households, and the l-Iousing Choice Voucher wait list has 
2,671 households. The combined waiting lists have approxin1ately 95 percent of the households, in the extre1nely low income category, 4 percent in 
the very low income category and the remaining 1 percent considered in the low income bracket 

Three precent of the households on the waiting list are elderly and 97 percent are non�elderly on the asset management waiting list. Less than one 
percent of the households need a fully or partially accessible unit a'nd three percent of the households have requested an accommodation. Typically, 
the accommodation request is for a one level unit or a unit in a building with an elevator. 
In order to address the needs of the applicants, GDPM will: 

1 .  Maximize the number of affordable units available to GDPM by: 
a. I1nplen1ent policies and strategies to reduce off-line units; 
b. Reduce vacancies two (2) percent per year in Asset Management units; 
c. Reduce thne to make vacant units available; 
d. Seek replacement of Asset Management units through demolition/disposition and 1nixed finance development; 
e. Utilize all HUD approved Budget authority for the Hol!sing Choice Voucher Program; 
f. Participate in the Consolidated Plan development process to ensure coordination with broader co1nmunity strategics; 
g. Explore the use of Capital Funds Financing to leverage the renovation of additional asset n1anagen1ent units; 
h. Increase the nmnber of accessible units in GDPM's asset management portfolio. 

2. Increase the number of affordable housing units by: 
a. Apply for additional I-lousing Choice Voucher units and funding as they become available; 
b. Leverage affordable housing resources in the community through the creation of mixed finance housing; 
c. Leverage Replacement Housing Factor Funds through the acquisition rehab and new construction of affordable housing units. 

3. Provide housing resources for the homeless: 
a. Continue to develop alternative housing for homeless in partnership with other agencies; 

9.1 b. Set aside 250 Housing Choice Vouchers for Project-based housing to assist the homeless in Montgomery County owned and 
operated by GDPM; 

c. Set aside 250 Housing Choice Voucher for special needs; 
d. Temporary and permanent conversion of asset n1ru1agement units; 

Currently, GDPM is working with for profit developers to build capacity in an effort to increase the affordable housing stock of the City of Dayton 
and Montgomery County. Four projects are under consideration for mixed finance development. These projects is: 

The Germantown Broadway Project is projected to be a four phase revitalization project that is sanctioned by the City of Dayton. GDPM has 
applied and was awarded LII-ITC for Germantown Village Phase I and includes the construction of 60 n1ulti�family units at the northeast comer of 
the intersection of Germantown and Broadway Streets. The project will include comn1unity and green space. The facility will be developed in 
conjunction with a developer Michaels/Model Group. 

GDPM has chosen this site due to the proximity of the property to its existing Westdalc facility, and its strategic location in the Greater Wright 
Dunbar Revitalization area. The develop1nent will under the City's approval of the Greater Wright Dunbar Revitalization plan, anchor the 
Broadway Germantown Gateway into the existing Wright Dunbar neighborhood. 

The first phase of the Germantown Broadway project will require the Authority to acquire approximately 55 lots. Mru1y of the lots are vacant and in 
foreclosure. Currently 55 of the lots are under the control ofGDPM and the developer. 

The Germantown Broadway Project is projected to be a four phase revitalization project that is sanctioned by the City of Dayton. GDPM will apply 
for phase II, LIHTC funding in November 2012. Phase II includes the construction of up to 80 mixed inc01ne units. Phase II may be developed in 
connection with a developer. 

The funding sources for the projects include Replace1nent Housing Factor l"unds, proceeds from the sale of several properties GDPM has liquidated 
in the past, City of Dayton NSP and HOME funds, HDAP and Low-Income Housing Tax Credits. These funding requests will be from the 
preservation pool. 

The second project now funded is Dayton View Comn1ons II Lease Purchase program. This project entails the construction of at least 32 scattered 
site single-family lease-purchase homes to compliment the con1pleted hmneownership phase of GD PM's current HOPE VI project. The proposed 
lots in many cases abut the recently constructed HOPE VI homeownership units. The lease-purchase structures would be developed for the 
proposed homes under this project. This project would entail the demolition of the reinaining blighted structures in this neighborhood, thereby 
increasing the appeal for residents to choose this area of the City of Dayton to live. 
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9.1 

10.0 

Continued 

Wilkinson Plaza is being considered for repositioning as tnixed income housing. The site is located in downtown Dayton. This site has excellent 
access to downtown Dayton and surrounding com1nunities via State Route 35 and Interstate 75. Public transportation is also available. The site is 
within close proximity of two Dayton parks, shopping, Miami Valley Hospita� Sinclair Com1nunity College and the University of Dayton. 

A developer has been selected to assist GDPM in assembling financing for each phase of the implementation plan using various sources of public 
and private funding at the federal, state and local levels. The developer is expected to secure additional funding including, but not Jhnited to tax 
credit equity, state funds, Federal Home Loan Bank funds, and as appropriate bank Joans/mortgages. Additionally, the Authority is looking to 
acquire and rehabilitate several units as a part of the Agency's approved Replacement I-lousing Factor Plan. These units are located in Dayton, 
Oakwood, Washington Township, and Centerville. 

Additional Information. Describe the following, as well as any additional infonnation HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan. 

1) Successfully implement the I1:0PE VI project and complete it the first quarter of Fiscal Year 2005: 

Update: This goal is being revised for closing in Fiscal Year 2013. 

a. Family Life Center under construction by 6130105. 
Update: Plans for this facility are no longer part of the I:IOPE VI project. This phase has been eliminated due to a 
decision by Omega Baptist Church and its non-profit subsidiary, Omega Community Development Corporation, to 
construct the facility at a later date. This new date is outside the funding timeframe of the HOPE VI grant. CLOSED 

b. Develop 30 new units of Asset Management Montgomery County by 3/31/05. 
Update: The completion date was revised to 3/01/06. GDPM staff bas met this goal of providing 30 units of Asset 
Management. Due to the reprogramming of funds from the Family Life Center Project to existing II OPE VI phases, a 
decision was made to acquire and rehabilitate an additional ten units. The additional ten units have been completed 
and are occupied. COMPLETE 

c. Continue development of homeownership program in Old Dayton View by selling a total of44 new and renovated homes. 
Update: The completion date was revised to 6/30/08. 34 units J1ave been completed. 32 sold. One is a model home, one 
is a spec house. The developer defaulted. GDPM is now acting developer and intends to complete Tranch 2 and six 
homes in Tranch 3witb an estimated completion in 2013. 

d. Continue to develop Montgomery County homeownership by completing the sale of 30 homes by 3/31/05. 
Update: GDPM Staff has expended these funds and has exceeded the project goal. Initially the phase was to provide 
down payment and repair assistance to 30 families. The goal lvas met by 3/31/05. Due to lolv interest rates and an 
aggressive housing market these funds allowed GDPM to assist an additional eight families, bringing the total number 
of families served to 38. COMPLETE 

e. Blight Elimination Phase 
Update: The purchase of vacant lots and blighted properties in proximity to the Salem Crossing I:Iomeownersllip 
phase is underway. The properties have been purchased and a contract to demolish four (4) blighted homes has been 
completed. Properties from blight elimination have been sold and homes constructed as part of Dayton View 
Commons II. 
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10.0 Additional Information. Describe the foIIowing, as well as any additional information HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PI-IA's progress in meeting the mission and goals described in the 5-
Year Plan - Continued 

2) The agency's long-tenn vacancy rate represented almost 10 percent of the current available asset management units however; Greater Dayton 
Premier Management has reduced this vacancy rate to three (3) percent. Greater Dayton Premier Management's objective for FYlO is to reduce 
the vacancies authority-wide to two (2) percent. 

Update: Reduced vacancy rate to two (2) percent authority wide. 

3) Achieve and maintain a high perfonner status on the Housing Choice Voucher Progratn Management Assessment Program (SEMAP) by 6/30/11.  

Update: GDPM Housing Choice Voucher Program achieved high performer in FYll. 

4) Focus on Asset Managen1ent Assessment System (PHAS) components, particularly the continuation of vacancy reduction, physical 
iJnprove1nents and demolition efforts, leading toward a PHAS high perfonner status by 6/30/10. In FY2009, GDPM was a PHAS standard 
performer. 

Update: GDPM maintained standard performer status but increased its overall PHAS points from 81 points in 2009, 86 points in 2010 
and in 2011 GDPM achieved a high performer status receiving 91 points. 

5) Maintain the Multifamily Tenant Characteristic System (MTCS) transmission rate of 100 percent or greater each month, with a 100 percent 
accuracy rate, throughout FYIO. 

Update: GDPM has averaged of 100 percent transmission rate for the fiscal year. 

6) Modernize 275 Asset Management units by 2012 to ensure longwterm viability of the sites and other renovations included in the Five-Year 
Modernization Plan. The conversion of units to meet the Authority's 504 Transition Plan. 

Update: 40 units of modernized Asset Managc1nent have been brought on Jine in 2006 as part of the HOPE VI project called Hopeland 
liomes Phase I and II. Jn 2007, 65 units ·were modernized at Wilmington !Ii-Rise. In 2009, 1 unit was modernized at Riverview Terrace. 
From 2006 to 2010, 48 units were modernized at Woodview. In 2009, GDPM received ARRA funds to renovate 6 units at Lori Sue, 3 
units at Molden/IIollencamp, 4 units at Madrid Estates, 10 units at Woodview and 33 atWestdale Terrace. In 2009, GDPM was awarded 
a CFFP and we are currently in the process of modernizing 174 units at the following sites: Revere, Cityview, Frederick, Cornell Ridge, 
Bellefontaine, Winston Woods, Channingway and Pompano for a total of 258 out of the 275 goal. In 2011, GDPM awarded conh·aets to 
modernize 13 units at Westdale Terrace, 2 units at Madrid Estat·es, 3 units at Malden/Hollencamp for a total of 275 out of 275 goals. 

7) Utilize Replacement I-lousing Factor funds to develop new/renoVated Asset Management by 2016. 

Update: 74 units have been acquired and modernized under the RIIF 1"1 increment program. Eight units have been acquired and are 
being renovated in Washington Township (Washington Village). Twenty units are being acquired in Centerville (Westerfield Drive). 
RHF funds will also be leveraged in the Authority's redevelopment efforts in the vicinity of Germantown and Broadway. 

8) Develop and implement a plan for leveraging additional funds tlrrough borrowing, a bond issue, or through conversion of Asset Manage1nent to 
project-based subsidy. This plan would fund the modernization, construction, and de1nolition of sites. 

Update: GDPM is working with local lending institutions to develop a plan to have access to conventional dollars for acquisition, new 
construction and rehabilitation of existing units. GDPM has completed the issue of a bond through Fannie Mae (CFFP). GDPM is 
reviewing the possibility of submitting to HUD a conversion application for some of their older, dilapidated sites, after GDPM reviews its 
most recent PNA report, 've will n1ake a final decision on 'vhich properties to select for this activity. 

9) Continue to work with Alnerican Red Cross on occupying the 15  units of Project Based Vouchers set aside for housing homeless fainilies. 

Update: In March 2010 entered into a IIAP contract for 15 Project Based Vouchers to support American Red Cross. Occupancy is 100 
percent. 

l 0) Provide high quality and effective services to our resident population through Resident Opportunities for Self-Sufficiency (ROSS) grants, 
awarded through 2012, and provide homeownership opportunities through the agency's Homeownership Department. 

Update: Over the past year, 900 residents were impacted by the ROSS grants. The Neighborhood Networks program a11owed 607 
residents to receive computer training at their sites. GDPM had 270 elderly residents who were assisted with light housekeeping, case 
management, health care screening and health and wellness education. GDPM families also received assistance - 145 families had 
assistance with training, school and day care. Six I-lousing Choice Voucher Program holders closed on homes in the FSS 
Homeownership program. 

11) Continue to close-out the Section 5h and New Visions of Hoineownership Program. 

Update: Jn fiscal year 2010, GDPM sold 2 homes and 8 remain. GDPM has 12 remaining New Vision homes and there were no homes 
sold. GDPM is in the process of aggressively researching ways to sell these properties to qualify home buyers. Some of the efforts are as 
follows: Submitted an application to OHFA for do,vn payment assistance and capital improvements. GDPM is in the process of meeting 
with Fifth Third Bank to update the mortgages. Applying for HDAP through the Federal Home Loan Bank for mortgage buy down 
assistance. 

12) Demolish or dispose of three large housing sites over the next three years: Parkside Hoines, Arlington Courts, Cliburn Manor. 

Update: GDPM received approved to demolish Parkside IIomes, Cliburn Manor and Arlington Court, Demolition is complete on these 
three sites. Vacant land at Cliburn Manor has been sold as of December 2011. Helena (River Commons I) bas been ground leased as of 
,January 2012. 
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10.0 Additional Information. Describe the following, as well as any additional information HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PH.A's progress in ineeting the 1nission and goals described in the SH 
Year Plan - Continued 

13) Complete the next phase of housing inventory selection by submitting disposition/demolition plans for Mount Crest Court, Hilltop (partial), 
Quitman, 2332 Germantown, and Kings Mill Court and demolish or dispose of as appropriate. 

Update: A demolition application has been approved for Mount Crest Court. Disposition applications have been submitted for Kings 
Mill Court and Quitman Street. The single family home at 2332 Germantown has an application for demolition submitted. Quitman 
Street application has been withdrawn. Mount Crest 52 units have been demolished. Kings MiJl is on the market for sale. 

14) Convert up to 250 Housing Choice Voucher Prograin Housing Choice Vouchers to Housing Choice Voucher Program Project Based Vouchers to 
provide affordable housing alternatives, which will be owned by GDPM. Convert up to 250 Housing Choice Vouchers to Housing Choice 
Project Based Vouchers to help ilnplement the 10  year plan set forth by Montgomery County and the City of Dayton. 

Update: Issued 20 vouchers to Miami Va1ley Housing Opportunities for disabled/elderly. We have awarded 83 Project Based Vouchers 
to CountyCorp for the development of Supportive flousing for the llomeless. 15 Project Based Vouchers to the American Red Cross for 
llomeless, 5 Project Based Vouchers to CountyCorp for homeless and 12 Project Based Vouchers to Miami Valley liousing 
Opportunities. 

Update: Currently a RFP is out for additional 60 vouchers for homeless housing. GDPM plans to use all of these vouchers by 2013. 

15) Seek alternative funding for modernization and development, using other grants such as HOPE VI or Capital Fund Financing. 

Update: GDPM has successfully completed the CFFP and we are currently exploring the idea to apply for future HOPE VI/Choice 
Neighborhood Grants. 

16) Position the housing authority to obtain tax credit fee inanage programs for other owners and Greater Dayton Premier Management. 

Update: After researching the requirements of managing other organizations properties, GDPM may pursue this in the future. 

17) Continue to implen1ent and evaluate Greater Dayton Premier Management's Corrective Action Plan by 2009 

Update: GDPM has co1npleted all Corrective Action Plans for every department and is currently worldng on updating all plans in 
FY2012. 

18) Continue to expand on developing relationships with the City of Dayton, Montgomery County and other local governments for the good of all the 
clients we serve 

Update: GDPM continues to work with the City of Dayton and Montgomery County to strengthen the relationship between all three 
organizations for the betterment of all of our clients and our community by doing the following: Bi-annual update presentations to 
Montgomery County Commissioners, City of Dayton Mayor and Commissioners and by developing outreach teams made up of senior 
staff to meet with local municipalities and priority board groups to give updates on the changes that are happening at GDPM. 

19) Support a "Good Neighbor Policy" with priority boards, local neighborhood organizations and local government 

Update: GDPM continues to work with all groups when necessary to develop a Good Neighbor Agreement. 

20) Leverage Capital Fund/Replacement Housing Factor grants through Capital Fund Finance Progra111 to ilnplement a four percent tax credit project 
at Olive Hills, Stnithville and Rosemont. 

Update: Since the collapse of the housing market, this option does not seem to be viable to GDPM. Over the next two years, GDPM lVill 
be looldng at different funding models to accomplish this goal. 

21) Leverage Capital Fund through Capital Fund Finance Program to rehabilitate up to 324 units at 1 1  sites. 

Update: GDPM has completed the CFFP financing model and is currently in the stages of implementing rehabilitation of 174 units 
based on the bond market at the time of the closing. GDPM was not able to include up to 324 units. After rehabilitation of 174 units, 
GDPMwill consider this goal accomplished. 

22) Purchase WindcliffVillage as called for under 1st Increment of Replaceinent Housing Fund Plan and mixed finance proposal 

Update: HUD has approved the site acquisition for this program. The property was purchased in 2008. GDPM considers this goal to be 
completed. 
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10.0 Additional Information. Describe the following, as well as any additional information HUD l1as requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the S­
Y ear Plan - Continued 

23) Rehab Windcliff Village as called for under 1st Increment ofReplace1nent Housing Fund Plan and 1nixed finance. 

Update: IWD has approved the site acquisition for this project and has completed construction. GDPM considers this goal to be 
completed. 

24) Acquisition of property for l st lncre1nent of Replacement Housing Fund Plan - Hawthorn Village 

Update: The site acquisition request has been approved by the Cleveland Field Office and IIawthorn Village is complete 

25) Pre-development activities to subinit to a HOPE VI Application for the existing Arlington Courts Site 

Update: GDPM has selected a consultant to provide a feasibility study for the redevelopment of Arlington Court. After reviewing the 
feasibility study done by the consultant it would be in the best interest of GDPM not to pursue Arlington Court as a site for a future 
IIOPE VI/Choice Neighborhood Grant at this time. 

26) Continue to provide security to GDPM sites by updating existing Resident Volunteer Patrol Progrmn (RVPP) at sites and installing air 
conditioners and security catneras at selected sites. 

Update: GDPM received ARRA funds and has completed the camera insta11ation at all of its elderly/hi-rise locations. GDPM has also 
installed air conditioning units at DeSoto Bass Courts to assist in cro\vd control at night in the summer months. GDPM intends to 
develop a new scope ofRVPP and start implementation of this program in FY2012. 

27) Submit Disposition Plan for Cliburn Manor, Arlington Court and Parkside Homes 

Update: The disposition plan for Cliburn has been submitted. The Authority is working \Vith the City of Dayton to finalize the 
disposition plan for Parkside IIomes. Cliburn disposition has been approved and the land sold to the City of Dayton. 

28) Den1olition Application for Mercer, Kammer, 2741 Benning Place (DeSoto Bass Court) and Hawthorne. 

Update: Demolition applications submitted for 27�41 Benning on December 20, 2010. HUD requested GDPM resubmit on a separate 
application Accidental Loss Application which was submitted March 2011. 27-41 Benning Place \Vas removed from inventory, September 
2011. 

29) Dispose of vacant land: W. Stewart Street, Dunbar Manor, Kammer, Hawthon1e 

Update: Disposition applications \Viii be submitted in 2012w2013. 

30) Work to increase our capacity to contract with cotnmunity social service agencies through ROSS Grant funding to help the homeless, young 
adults, adults and the elderly be successful in our asset n1anagement and the Housing Choice Voucher progra1n. 

Update: Continue to provide our clients with linkages with other service organizations within Montgon1cry County to improve the 
quality of life of our clients and our community. GDPM has linked our clients with services such as health care providers, educational 
training, and financial management, etc. 

31) The continuation of modernizing, OH5015G, Woodview 

Update: AH 58 units have been modernized at the Wood view site in FY2011. GDPM considers this goal to be completed. 

32) Work to leverage Asset Manage1nent funds using: LIHTC, 1-IDAP, HOME, CDBG and FHLB monies 

Update: GDPM has submitted several tax credit applications that use these particular funds for leveraging or for gap filling. GDPM also 
has applied to our local county for some of their HOME, NSP and CDBG funds. GDPMalso works with City of Dayton to obtain some of 
these funds for leveraging of projects. In 2011, GDPM was awarded two LIHTC awards for Germantown Village Phase I and Windcliff 
Village Phase II. Germantown Village will be leveraging NSP 2, Qty HOME, HDAP, and RHF funds. WindcliffVillage Phase II will be 
using County HOME and HDAP funds. 

33) Developing a literacy program for boys and girls through sponsorship or sports teains that have programs that have a literacy component. 

Update: GDPM has decided not to participate in these types of programs and will be taking this off the goal section as of 2012. 

34) Expand GDPM's portfolio of affordable housing with a goal of developing l,000 units over the next ten (10) years 

Update: GDPM established this goal in FY2007. To date, GDPM has completed 320 units of new or rehabilitated affordable housing. 

35) Continue to partner with the Community as it relates to eli1ninating chronic homelessness and reducing homelessness in our community, 

Update: GDPM has set aside a goal of 250 housing choice vouchers that will be sent out a RFPs for organizations to develop housing 
surrounded by homelessness. To date, GDPM has issued 195 vouchers for this housing. GDPM plans to issue the remaining vouchers in 
2013. 
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10.0 Additional Information. Describe the following, as well as any additional information HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in 1neeting the mission and goals described in the SN 
Year Plan - Continued 

36) Partner with the City of Dayton and Montgomery County on the expenditure of the Neighborhood Stabilization Funds. 

Update: Montgomery County NSP 1 funds \Vere used to purchase four (4) 4Nunit buildings in Huber Heights. In June 2011, GDPM 
completed the renovation of 12 units. Montgomery County NSP 2 funds were used to purchase one (1) 4-unit building. Project includes 
demolishing two buildings (one from NSP 1 and NSP 2) and building two new green buildings in its existing foot print. Units will range 
from 6N8 units. Project is currently under construction with a July 2012 completion date. Project will include six (6) fully accessible units 
with one unit having site and sound impaired amenities. 

City of Dayton NSP 2 funds will be leveraged with RHF and LIHTC for the Germantown Village Phase I project. Funds will be used to 
purchase vacant, foreclosed, and tax liens parcels and to construct new buildings on those specific parcels. 

37) Update the Authority's Physical Needs Assess1nent and 504 Transition Plan. 

Update: The Physical Needs Assessment and the 504 Transition Plan was updated in July of2011. 

38) Develop plans to implement the Alnerican Recovery Reinvestment Act (ARRA) requirements as set forth by HUD. 

Update: GDPM received $8,888,226 ARRA funding for implementation in the rehabilitation of dwelling structures, elevator 
replacement, site work, convert/change 7 units to UFAS units, and installation of security cameras. The grant will be completed in 2012. 

39) GDPM staff is working to increase the Authority's number of residential units available to individuals who are tnobility, visually, and/or hearing 
impaired. 

Update: GDPM signed into a Voluntary Compliance Agreement on August 18, 2010 with HUD to provide 138 fully accessible units and 
55 visually/hearing impaired units by August of 2017. To date, GDPM has completed 87 of the 138 fully accessible units and 20 of the 55 
visually/hearing impaired units. 

40) To meet the requirements of fully accessible under Section 504 of the Rehabilitation Act 1973 (effective July 1 1, 1988), the Authority will be 
reducing the bedroom size of units as part of the rehabilitation of the units to 1nect UFAS. Bedromn conversion will be approved by the 
Cleveland Field Office. 

Update: GDPM will be requesting from the Cleveland Field Office the approval of several unit conversion requests. The requests will be 
made to allow the authority to modernize units in an effort to move into compliance with the units existing bedroom count during 
modernization of a unit that includes adding accessibility features. The sites that are contemplating for unit conversion and the number 
of units to be converted are as follows: 

Riverview Terrace (6) 
Lori Sue N Completed (1) 

Cityview - Completed (5) Pompano Circle- Under Construction (3) 
Malden/Ilollencamp- Completed (3) 

The units addressed have not yet been identified. The units will be identified as a part of the design phase for the project. 

41) The 5 year plan set forth the goal of implementing the VAWA. GDPM has implemented the provision of VAWA and has made an effmt to 
provide preference to victilns of domestic violence in adn1issions and retention. Furthennore, GDPM is posting contact infonnation about 
co1n1nunity resources that are designed to assist victims of domestic violence. 

Update: GDPM continues to implement VAWA and is a preference in our admissions. GDPM posts and has available a listing of services 
relating to Domestic Violence to assist our clients. 
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Additional Information. Describe the following, as well as any additional infonnation HUD has requested. 

(a) Progress in Meeting Mission and Goals. Provide a brief statetnent of the PHA's progress in meeting the mission and goals described in the 5w 
Year Plan - Continued 

42) Apply for LIHTC with CountyCorp and Oberer Development to develop Dayton View Commons II. 

Update: The tax credit was awarded in 2010 to construct 32 leasc purchased homes. Construction started in January 2012. 

43) Provide ongoing training and resources to ensure compliance with the Authority's Integrated Contingency Plan (ICP) and related safety 
initiatives. 

Update: GDPM provided all required training per the Integrated Contingency Plan and related safety incentives. 

44) Achieve at least 25 percent participation in areas of contracting to MBE and WBE organizations. 

Update: GDPM submitted its IIUD 2516wA, IIA Contracts and MBE activity in Sept·ember 2011 for the reporting period October 1 -
September 30 for the FY2011 reporting period. The total minority participation is as follows: 

July 1, 2011 -June 30, 2012 
Construction Services Goal (25%) 
24 o/o - !81 Quarter and 25% - znd Quarter 

Professional Services Goal (15o/o) 
26% - 151 Quarter and N/A- 2nd Quarter 

45) Develop a plan to imple1nent the Section 3 Plan required by HUD. 

Update: GDPM has a worJdng Section 3 plan and is in compliance. 

46) J1nplement the Diversity and Inclusion Plan 

Update: In April 2010, GDPM made revisions to its Diversity and Inclusion Plan and full implementation of this plan will start FY2012. 

47) Submit an updated Designated Housing Plan to HUD to designate Madrid Estates, Wilmington Hi-Rise, Park Manor, Hall-Meridian, Grand 
Senior Living and The Metropolitan as senior sites. 

Update: Designated !lousing Plan was approved by HUD in 2010. 

48) Position the agency to covert to paperless system systems. 

Update: Greater Dayton Premier Management completed solicitation for the Agency Paperless Services to vendors in August 2011 to 
provide services in the following areas: 

a. Agency Paperless-The intent of a paperless environment will be costs savings to the agency in the way of lowering the 
expense of buying paper, eliminating external paper storage fees, reducing the cost for ink and reducing the cost of office 
supplies. 

b. GDPM Website- Website to provide GDPM applicant/clients access to apply for housing or complete required 
recertification paperwork without physically coming into the office. The intent is to improve GDPM custon1er service 
and reduce the clients ·waiting and/or missing scheduled appointments. In addit'ion the website design will decrease the 
volume of staff time. 

c. Automated Phone Line for Waitlist Eligibility -The automated waitlist line will provide GDPM applicant with the 
status of their application and any updates. The intent to improve GDPM customer service and decrease the volume of 
phone calls for staff by having an automated feature to answer general waitlist questions. 

d. Software for Real Estate Investment and Development department which administers the Capital Fund. This will enable 
the departinent to be more effective and efficient ·with all the monitoring and interaction with internal and external 
customers. (Includes: Document management, contract management, workflow management, project schedule backup 
and archive, software training) 

e. Automated Work Order System -This process will eliminate all paper work orders and allo\v maintenance staff to 
receive work orders automatically through a smart phone device. The maintenance staff will receive work orders as soon 
as they are called in from the clients or entered by site staff and will have tenants sign once work order bas been 
completed and immediately close 'vork order. This will reduce the costs of supplies, and the employees' time. 
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(b) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan - Continued 

b) Significant Amendment and Substantial Deviation/Modification. PHA must provide the definition of"significant amendment" and 
"substantial deviation/modification". (Note: Standard and Troubled PIIAs complete annually; Small and High Performers complete only 
for Annual Plan submitted with the 5-Year Plan.) 

Definition: Substantial deviations or significant amendments or modifications are defined as discretionary changes in the plans or policies of the 
housing authority that fundamentally change the mission, goals, objectives or plans of the agency and which require formal approval of the Board 
of Housing Commissioners. 

Changes to the following will be considered substantial deviation or significant modification from the present Plan and will entail GDPM 
revising the plan through the standard public process: 

• GDPM Mission Statement; 
• Elective changes to rent; 
• Admissions or Tenant Selection Policies; 
• Additions or activities or revision to the demolition, disposition, designation, homeownership or conversion activities listed in 

the Plan. 

Changes made to comply with new or revised HUD rules will not be considered substantial deviation or 1nodification. Revisions n1ade to work 
items and activities contained in the Annual Plan due to loss of subsidy or Capital Fund reductions will not be considered substantial deviation or 
significant nlodification fr01n the present Plan. 

(c) PHAs must include or reference any applicable memorandum of agree1nent with HUD or any plan to improve perfurmance. (Note: Standard 
and Troubled PIIAs complete annually). 

NIA 
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must sub1nit the following 
docun1ents. Items (a) through (g) may be submitted with signature by mai1 or electronically with scanned signatures, but electronic submission is 
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents wi!J not be accepted 
by the Field Office. 

(a) Form I-IUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating 
to Civil Rights) 

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 

(t) Resident Advisory Board (RAB) comments. Comments received fro1n tl1e RAB must be submitted by the PHA as an attachment to the PHA 
Plan. PHAs inust also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

Resident Advisory Board (RAB) 

The Resident Advisory Board met on March 29, 2012 to discuss GDPM's Five Year/ Annual Plan. 

GDPM attendees: 

Al Prude, Vice President of Operations 
Wylie Boddie, Senior Manager of Asset Management 
Jeff Rieck, Senior Manager of Real Estate Investlnent and Development 
Ed 1"Iirshouer, Chief Financial Officer 
Stephen Landis, Planning and Development 
Elaine Letton, Senior Manager of Housing Choice Voucher Program 
Mary A. Kosik, Senior Administrator 
La Visa Lee, FSS Coordinator (Previous resident of Asset Management) 

The Resident Advisory Board consists of and were all in attendance: 

Greta Banks 
Evelyn Tullock 
Elaine Carter 
Lola Smith 

• Greater Dayton Premier Management staff introduced themselves and the meeting began at 8:40. (Ms. Banks and Ms. Tullock arrived at 
9:00). 

• Mr. Prude reviewed the Goals of GDPM and also provided an update to the existing goals. 

• Mr. Landis reviewed the Capital Fund including any future demolition or disposition for our community sites. Also Mr. Landis reviewed 
the 2012 budget and the work items included within that budget. 

• Mrs. Letton reviewed the Housing Choice Voucher program's waiting list and asked if there were any questions. Which there were no 
questions 

• The following questions were asked by the Resident Adviso1y Board but tnostly were related to their own building and issues they were 
currently having. 

• Ms. Lola Smith asked about the RVPP. They would like in their building. Mr. Boddie explained they will be working this year to 
gather resident's interests and developing a policy and procedures for the RVPP. Also there will be training so everyone is on the 
same page regarding what they are allowed to do and what they cannot do. 

• Ms. Smith wants new carpet for the laundry room on the fourth floor. Mr. Boddie stated that he would go and look at the issue. 

• Ms. Carter asked what we consider emergencies or non e111ergencies as regards to work orders. Mr. Boddie stated that we have 
recognized einergencies that we have distributed in the past to our clients but will send out again . 

., Ms. Tullock stated there were no lights outside their building. Mr. Boddie stated that they are aware of this issue and staff is working on 
correcting this problem. 

• Ms. Banks stated that she felt that plan was very good and put together very nicely. 

There were no other questions regarding the Five Year/ Annual Plan. 

(g) Challenged Elements 
(h) Fonn HUD-50075.1, Capital Fund PrograniAnnual Statement/Perforniance and Evaluation Report (PHAs receiving CFP grants only) 
(i) Form HUD-50075.2, Capital Fund Prograni Five-Year Action Plan (PHAs receiving CFP grants only) 
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This infonnation collection is authorized by Section 5 1 1  of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S. I-lousing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PI-IA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs I-IUD, families served by the PHA, and me1nbers of the 
public of the PI-IA's mission and strategies for serving the needs of low-income and very low-income families. This fonn is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and 1naintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this fonn, unless it displays a currently valid OMB Control Nu1nber. 

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are 
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality 

Instructions form HUD-50075 

Applicability. This form is to be used by all Asset Management Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous 
version may be used only through April 30, 2008. 

1.0 PHA Information 
Include the full PI-IA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Asset Management (PH) and Housing Choice Voucher Progran1 units 
(HCV). 

3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

4.0 PHA Consortia 
Check box if submitting a Joint PHA Plan and complete the table. 

5.0 J<�ive-Year·PJan 
Identify the Pf-I.A's Mission, Goals and/or Objectives (24 CFR 903.6). 
Complete only at 5-Year update. 

5.1 Mission. A statement of the mission of the Asset Manage1nent 
agency for serving the needs of low-income, very low-incon1e, and 
extremely low-inco1ne families in the jurisdiction of the PHA during the 
years covered under the plan. 

5.2 Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low inco1ne, ve1y Jow­
income, and extremely low-incoine fainilies. 

6.0 PHA Plan Update. In addition to the items captured in the Plan 
template, PHAs must have the eleinents listed below readily available to 
the public. Additionally, a PH.A inust: 

(a) Identify specifically which plan elements have been revised 
since the PHA's prior plan sub1nission. 

(b) Identify where the 5-Year and Annual Plan 1nay be obtained by 
the public. At a minimum, PHAs must post PH.A Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central office of the PHA PHAs are 
strongly encouraged to post co1nplete PHA Plans on its official 
website. PI-I.As are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

PHA Plan Elements. (24 CPR 903.7) 

1 .  Eligibility, Selection and Admissions Policies, including 
Deconcentt·ation and Wait List Procedures. Describe 
the PHA's policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both Asset Manage1nent and I-ICV and unit 
assignment policies for Asset Manage1nent; and 
procedures for maintaining waiting lists for admission to 

Asset Management and address any site-based waiting 
lists. 

2. Financial Resources. A statement of financial resources, 
including a listing by general categories, of the PHA's 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support Asset Managen1ent or tenant-based assistance. 
The statement also should include the non-Federal sources 
of funds supporting each Federal prograin, and state the 
planned use for the resources. 

3. Rent Determination. A statement of the policies of the 
PH.A governing rents charged for Asset Management and 
HCV dwelling units. 

4. Operation and Management. A statement of the rules, 
standards, and policies of tl1e PliA governing maintenance 
management of housing owned, assisted, or operated by 
the Asset Management agency (which shall include 
measures necessary for the prevention or eradication of 
pest infestation, including cockroaches), and management 
of the PBA and programs of the PHA. 

5. Grievance Procedures. A description of the grievance 
and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

6. Designated Housing for Elderly and Disabled Families. 
With respect to Asset Management projects owned, 
assisted, or operated by the PHA, describe any projects (or 
portions thereof), in the upcoming fiscal year, that the 
PHA has designated or will apply for designation for 
occupancy by elderly and disabled families. The 
description shall include the following infonnation: 1) 
development name and nun1ber; 2) designation type; 3) 
application status; 4) date the designation was approved, 
submitted, or planned for submission, and; 5) the nun1ber 
of units affected. 

7. Community Service and Self-Sufficiency. A description 
of: (1) Any programs relating to services and a1nenities 
provided or offered to assisted families; (2) Any policies 
or prograins of the PH.A for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the require1nents of community 
service and treatment of income changes resulting from 
welfare program requirements. (Note: applies to only 
Asset Management). 

8. Safety and Crime Prevention. For Asset Management 
only, describe the PHA's plan for safety and crime 
prevention to ensure the safety of the Asset Management 
residents. The statement must include: (i) A description 
of the need for measures to ensure the safety of Asset 
Management residents; (ii) A description of any crilne 
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prevention activities conducted or to be conducted by the 
PHA; and (iii) A description of the coordination between 
the PHA and the appropriate police precincts for carrying 
out crime prevention measures and activities. 

9. Pets. A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in Asset 
Management. 

10. Civil Rights Certification. A PHA will be considered in 
compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
ilnplen1ent any of the jurisdiction's initiatives to 
affinnatively ft1rther fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

11. Fiscal Year Audit. The results of the 1nost recent fiscal 
year audit for the PHA. 

12. Asset Management. A statement of how the agency will 
carry out its asset management functions with respect to 
the Asset Management inventory of the agency, including 
how the agency will plan for the long.term operating, 
capital investment, rehabilitation, modernization, 
disposition, and other needs for such inventory. 

13. Violence Against Women Act (VA WA). A description 
of: 1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or progran1s provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
Asset Management agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted fan1ilies. 

7.0 Hope VI, Mixed Finance Modernization or Development, 
Demolition and/or Disposition, Conversion of Asset Management, 
Iiomeownership Programs, and Project·based Vouchers 

(a) Ilope VI or Mixed Finance Modernization or Development. 
1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for I-IOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for I·Iope VI, Mixed Finance 
Modernization or Develop1nent, is a separate process. See 
guidance on HUD's website at: 
http·//www.hud.gov/offices/Ri.hlprograms/ph/hope6/index.cfm 

(b) Demolition and/or Disposition. With respect to Asset 
Management projects owned by the PHA and subject to ACCs 
under the Act: (1) A description of any housing (including 
project number and unit numbers [or addresses]), and the 
number of affected units along with their sizes and accessibility 
features) for which the PHA will apply or is currently pending 
for demolition or disposition; and (2) A timetable for the 
deinolition or disposition. The application and approval process 
for demolition and/or disposition is a separate process. See 
guidance on HUD's website at: 
http:l/www.hud.ggv/QffiCe$.lnihkenters/sac/demo dispo/index.c 
fm 
Note: This statement must be subinitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

(c) Conversion of Asset Management. With respect to Asset 
Management owned by a PHA: 1) A description of any 
building or buildings (including project number and unit 
count) that the PHA is required to convert to tenantwbased 
assistance or that the Asset Manage1nent agency plans to 
voluntarily convert; 2) An analysis of the projects or 
buildings required to be converted; and 3) A statement of the 
amount of assistance received under this chapter to be used 
for rental assistance or other housing assistance in connection 
with such conversion. See guidance on HUD's website at: 
hlln.1/WW\v.hud.gov/offices/pih/centers/sac/conversiQn.pfm 

(d) Homeownership. A description of any homeownership 
(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

(e) Project-based Vouchers. If the PHA wishes to use the 
project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan. 

8.0 Capital Improvements. This section provides information on a PI-IA's 
Capital Fund Program. With respect to Asset Management projects 
owned, assisted, or operated by the Asset Management agency, a plan 
describing the capital improvements necessary to ensure long·term 
physical and social viability of the projects niust be con1pleted along 
with the required forms. Items identified in 8.1 through 8.3, 1nust be 
signed where directed and transmitted electronically along with the 
PHA's Annual Plan subn1ission. 

8.1 Capital Fund Program Annual Statement/Performance and 
Evaluation Report. PIIAs must complete the Capital Fund 
Program Annual Staternent!Pelformance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year's CFP funds or with CFFP 
proceeds. Additionally, the form shall be used for the following 
pu1pose.s: 

(a) To submit the initial budget for a new grant or CFFP; 

(b) To report on the Performance and Evaluation Report progress 
on any open grants previously funded or CFFP; and 

(c) To record a budget revision on a previously approved open 
grant or CFFP, e.g., additions or deletions of work items, 
nlodification of budgeted atnounts that have been undertaken 
since the submission of the last Annual Plan. The Capital 
Fund Prograin Annual Statement/Perfonnance and 
Evaluation Report nlust be sub1nitted annually. 

Additionally, PHAs shall complete the Perfonnance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement!Pelformance and Evaluation (forin 
HUDw50075.1), at the following times: 

I .  At the end of the program year; until the program is 
completed or all funds are expended; 

2. When revisions to the Annual Statement are made, 
which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application offungibility); and 

3. Upon completion or tennination of the activities funded 
in a specific capital fund program year. 

8.2 Capital Fund Program Five-Year Action Plan 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUDw50075.2) for the entire PIM. portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
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basis) so that the form always covers the present five-year period 
beginning with the current year. 

8.3 Capital Fund Financing Program (CFFP). Separate, written 
HUD approval is required if the PHA proposes to pledge any 
portion of its CFP/RHF funds to repay debt incurred to finance 
capital improven1ents. The PHA 1nust identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt. The PI-IA must also submit an annual statement 
detailing the use of the CFFP proceeds. See guidance on HUD's 
website at 
http://www.hud.2ov/offices/pihlnrogram�lpl!&rutfund/cffp,cfn1 

9.0 Housing Needs. Provide a statement of the housing needs of families 
residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the nlaxiinmn extent practicable, to address those 
needs. (Note: Standard and Troubled PHAs complete annually; Small 
and High Perfonners complete only for Annual Plan submitted with the 
5-Year Plan). 

9.1 Strategy for Addressing Housing Needs. Provide a description of 
the PHA's strategy for addressing the housing needs offainilies in 
the jurisdiction and on the waiting list in the upcoming year. 
(Note: Standard and Troubled PI-IAs complete annually; Small 
and I-Iigh Perfon11ers con1plete only for Annual Plan sub1nitted 
with the 5-Year Plan). 

10.0 Additional Infor1nation. Describe the following, as well as any 
additional information requested by HUD: 

(a) Progress in Meeting Mission and Goals. PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan. (Note: Standard and Troubled PlIAs complete 
annualJy; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

(b) Significant Amendment and Substantial 
Deviation/Modification. PHA inust provide the definition 
of"signiflcant amend1nent" and "substantial 
deviation/modification". (Note: Standard and Troubled 

PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

(c) PHAs must include or reference any applicable 1nemorandum 
of agreement with I"l'UD or any plan to improve performance. 
(Note: Standard and Troubled PIIAs complete annually). 

11.0 Required Submission for HUD Field Office Review. In order to be a 
complete package, PHAs must subn1it items (a) through (g), with 
signature by mail or electronically with scanned signatures. Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

(a) Form HUD-50077, PHA Certifications of Compliance with 
the PHA Plans and Relqted Regulations 

(b) Form I-IUD-50070, Certification for a Drug-Free Workplace 
(PlIAs receiving CFP grants only) 

(c) Form HUD-50071, Certification of Payments to Influence 
Federal Transactions (PHAs receiving CFP grants only) 

(d) Fann SF-LLL, Disclosure of Lobbying Activities (PIIAs 
receiving CFP grants only) 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PIIAs receiving CFP grants only) 

(f) Resident Advisory Board (RAB) comments. 

(g) Challenged Elements. Include any element(s) of the PHA 
Plan that is challenged. 

(h) Form HUD-50075.l, Capital Fund Program Annual 
Statement/Pe1formance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only). See instructions in 8.1. 

(i) Form HUD-50075.2, Capital Fund Program FivewYear 
Action Plan (Must be attached electronically for PJIAs 
receiving CFP grants only). See instructions in 8.2. 
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