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0 A ffannie Mae, the mission of the Fannie Mae
Property Maintenance team is to ensurethe quality of
our REO property maintenance services,consistently
producing bestin-class, market-ready properties and
maintaining them until removalfrom our inventory.6

- Found on Homepath.com

Property of the National Fair Housing Alliance and
Metro Fair Housing Services, Inc. i Copyright 2016



Fanni

Initial Services and Monthly Maid Services Chockdist

Fancie Mae expects each 10 Jcok B3 best at af tmes and te

'mm: condiion. immnammwanmm
annn\htm e periormad and mainiained by the

th vice Company a8 each property.

« Floer sweptmapped

Ymm umntgmm o of any dust
Ms.wm shehves clean

e

eIposEs wiing.
- — missing, beokan of non-unciicning light bulbs (exch.des decor
* Secwre loose Ight Metures and ceiling fans.

- wwmmaz‘:uu

EatDechPatie:
* RRHO0R O SeCUre MISSInG OF I00SE SXps.
anmmuwmas

ml.gt open holes in
ﬂnox mmﬂshumm-m“

unm«ummmwmmmam
Mwudmwmm"mmimﬁhha

hm&xmml
ANaor Nalks Yorm d0ars, wells o
+ Secure oose Cabinets, Calinet 0OX(S, rawers Of COUNENOPs.

Yentesization (duihg seasol
- mwmmmmmunmmm

W@nm--rmmwwuwmu‘sm
= Instal tatlery-operated CO and smoke detectors (per ocal code). Hardwied

wmnn;nummmm).
+ Secue oul-tuildings wih pad lock, If missing.

ASeCrand
=3 gel

+ Swapl fee of debds

« Al leaves, sicks, and any other dets removed

» Cobwebs semoved from comersiceding, if applicatie

Adctonal Nems:

= Remove all 0FS senioer sickars and nolices at indial sendoes.
Ereure samp pump check vahe B E
Replacemernt of Inoperatie Sump pump.
Replacement of any mssing, of non-Lnctioning lght buls
(exciudes cécor )
Ensure all bateries am not i smoke and CO defecions..
Ensure ol isses ae (soe Satety Hazard Checkisr).
Provide a Pesheness it all wet areas (Dathvoom, kichen,
laundry toom,

Broker Chocklist

mmmwmwnmmm
llems ane expected:

« Propery |s secune and locked.
mmmmmmlmlo&-

< h n::wmsummu
- a
mm i

. m“wmmmmmumumn
. drops. from

Exterior Services Checklist

Fannie Mag expects £ach propeny’s exlancr (0 be in compliance with locak

COSeS and ITNANCes year found, as well & e exaedor 10 look its best 10

remain competiive i e masket. Exaenior senices indude:

» Pick up rashidebas.

. Mvwwmmmw arivewirys and lawns
(frone, back, and

* Knodk down and eat weeds 3s noeded in al rock-5Caped ameas (panial o

+ \Wbeds immed Tom fenca Snes, fourdarson of hame. dffveways nd Jower
Nowers.

i
il

Ymmmmmmmm-mm
Tnmﬂ shruts from all extenor enrances and walkceays.
Mnamhmmdmmummm

Ercom ciean wakways.
Bmﬂ“mwlswmmmmw‘;
upen deparure.

NOTE: Broirs sl drect ded provias approval 16 e Fiek! Serdess Company on

iy Do e siin Sweling, § & & okl dSCNSoN il & permine cul & feeded
o e siruchuse.

entry s
m4

Cenfinn inlesion 13
Foliow all expectanions as indicaled i the Fannie Mae REO Sales

Snow Ramoval Checklist

quxcmﬂmmmunmﬂh!hﬁlm

N orENances. Snow mMoval Sendce inclides:

. em steps, diveway,

MMMyww‘mwmmr’m.m &L

Muum all deared areas nchu
mnngmmtmldpm

MaeOSs

F i

R FannieMae

e |

Field Services Checklists

2012
Checklist

2015
Checklist

These lists are
essentially the

Initial Services and Monthly Makd Services Checklist

Fanrve Mae especs cooh l—nmnd“-ﬂnh

Iranat conaaon. he sieps Delow are 3l le.—u&
10 be pertarmed anc cuastaned by T Fak

Company sl eam propeny:

eriaton.
. ‘wu-w-nw
* londr windows Cleased, window sl wped of
* Courners cean
. muc-nmna‘—m
. corrersiceding
.
.
.

Tutihower and SUmTunang ama dean. fee of sy dust
o Miron, Caterets, Grawers, thohves Cloan

A2t Spacy.
+ Free of sl Getets

ey,
Regiace maasng, ot o Aon-Lrciong A tulin Jrcudes e0ar St
SO O0ne KT Bahes 30T GRATY) See

PRV
» R0 OF SO0IW TSI B Truhen Baps.

» RIpacs o LeOIY MRS of Dowe Mand Bt

roor

* Raplace O s Mg 350 wrt Gowens of agen tekes.
» Moo or secore M KO0 Y9 Pasaes.

o Famome eoned Capel k954 and A

ForcnDechsu:

o Raplace o MO0 RSN OF B08e Beoa.

* Ragiace O Gy MR o Dose Yanyals

Evmne

o FRlge, spen holes i roond wm det

= Pepar vy ¥ basaeds (g O sl fne o ow vl

- AR, Dk O fOnAncioning B bulis on Wl kel of e eoener
o T progeny
mwmm--_ﬂ—-hm

g thusars:

y ~=drdmf 4

w
- m—w-e—-mmlnm-”{m-uuﬂ

m-w“

» Ramoue ol hNocks snditr nalls Fom 3000, walls o Collegt.

+ Soturt ot CAWETL GOV G0N, Viear) OF GO

AT tadn (v seasan)

o Posl mprpnse wSearsion WO S0 10 Be Pe wter e st
Axwves pems

* Cap expomed gan sAStr waiter Ines Wb comest Wyoe O Lap and Cap sie
o P BNy W CO M SmORE DGO (J K0 TN

* Srap sater federy (Wfere slae o O sodrarces apply)

o Secue SUSuAtngs v sl F ey

same and detai
what Fannie Ma
says it will do to
maintain its
foreclosures.

.

.

* Hegtacemere of S TR

* Reglacemert of Garages o L 3

* Ermare of smoke andt CO nmmnmm

.4 Bafoty NS M0 3RS0 (100

o Provete 038 wet e
Wandry om, e)

Listing Agent Chech kst

m srogerty Papecone. Pe Toliowny Lutng Ages.
ér--.- 13 30T At Oores Fafics o

D F"-'v ] Pty

mmlmnmmmmm

Exterior Sorvices Chechiint

¥ arrwm Mas sspects sach groperty’s mderier 1o be in
So0m A oefrances year fSurd, 24 well 54 he eviener
R COMpeNvE i e et Erlencr seraoes Rchkade

vergrown. s
——~ - Letow winrw i 4

. den':‘m N
amarental ropenty

o Climar af walhoudys a0 SO0wahs of CRpRIGS M3 At

o F I S RTINS NG GAOsS W T YO M 6y ey

» Emure ol el svate Spnege B progeny secaml snd Sowg acrrily.
NOTE aommu-uurmwhlun‘mhm

Comgary on a0 o0 (1) 30re o brwn on e e
. u-nu-nnmn md“n—uhn-ng
E E...-‘ m' e WSy . Y | Scow Removal Chechint
o Perform weelly Fapecions and rchae date sismped photos for verl. Farre Mas expects sl 4n0w removal 10 be 1 Comglance with M locsl Codes
udnm 0 LFINANCEL. 50w MGV Serace FOMTeL
+ Gosure Utihos aro Sumed On wriass nOt warTanted or enaale 10 99 50, + Remow srowtce bom ol enteet 1o e
o Ensue of Sepa e tomoved fom entry wayberch |, SNOWACE HOM SeD8. ARy,

e ot of praparty and ENEIE ACOES 0 parkeg 2w . SApats, wc )
* Conlem Nesncr and OO Marferancn B SISRCny Srawics may net te puthed & © Be u,-;&o acoos
+ Foflow sl expeciatons 23 ndcaiod s P Farvie Max HEO Sales o Acoiy 3ak &r medinyg acen on al deared aess h

Ousze T WA WIYS, CAIIN SO ) WORE o Grogerty
© 2005 ¥ arwws Max. Trademarks of Farre Vae. For Parrie Wae purpeses. ooy Figkt Seraces Checaien, 0718



Exterior Services Checklist

Fannie Mae expects each propertyds exterior
year round, as well as the exterior to look its best to remain competitive in the market.

Exterior services include:

A

A
A
A

™
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Removal of trash/debris
Cut grass and remove clippings from sidewalks, driveways and lawns (front, back, and sides)
Knock down, remove, and treat weeds as needed in all reegapedareas.

Trim weeds/overgrowth from fence lines, foundation of home/other structures, driveways
and flower beds without damaging existing plants or flowers.

Edge driveways, walkways and sidewalks.
Remove all nordecorative vegetation attached to structure (including hanging vines).

Hedge all shrubs and small ornamental trees on entire property, and ensure overgrown shrul
are hedged and trimmed from all exterior entrances and walkways, as well as below window
sills as appropriate.

Remove all fallen leaves, dead shrubs/plants/small ornamental trees from the property.
Clear all walkways and sidewalks of clippings and dirt.
Ensure all real estate signage is properly secured and showing appropriately.

Ensure all debris/mailings/door drops/cobwebs are removed from all entry ways/porch
areas.

Property is secured and locked.
Confirm interior and exterior maintenance is satisfactory.




HomePath.com Maintenance

Fannie Mae has also provided its vendors with the authority to immediately
perform additional services, without obtaining prior approval up to specified dollar
thresholds as conditions at the property warrant, including, but not limited to:

A

o To Io o Do Do I

Installation of exterior doors if damaged or missing (instead of using
temporary securing materials);

Exterior porch light replacement if damaged or missing;

Finished handrails/quardrails (instead of temporary replacements);
Deck andwooden step repairs

Gutter repairs;

Fence repairs

Rehanging shutters; and

Painting over graffiti.

https://www.homepath.com/field -services.html
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Methodology for Investigation

A Neighborhoods selected for investigations were:
A Majority African American
A Majority Latino
A Majority Non-White
A Majority White

A Neighborhoods selected had Fannie Mae foreclosed homes listed for
saleonFanni eds website

A 100% of Fannie Mae REOs in targeted zip codes were investigated.

Property of the National Fair Housing Alliance and 7
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Methodology for Investigation

A These 39 items are important maintenance issues addressing curb
appeal, health and safety items, and structural issues for marketing the

REO, maintaining property values, and being a good neighbor to
surrounding homeowners.

AThe i1 nvestigator mar ked oyeso
was present on the REO.

A For example, lunsecuredhole in the structure counts as 1

deficiency; likewise, 3 holes in the structure also counts as
only 1 deficiency.

or

A Photos were taken of the REO and neighbors on both sides and across
the street to show routine maintenance of homes in neighborhoods.

A No homes that were occupied were evaluated or used in the complaint.

Property of the National Fair Housing Alliance and 8
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Evaluation Measures

| 5

A Curb Appeal

A Trash, Leaves,
Overgrown Grass,
Overgrown Shrubs,
Invasive Plants, Dead
Grass

A Structure

A Broken Windows,
Broken Doors,
Damaged Fences,
Damaged Roof, Holes,

Wood Rot
A Signhage
A Trespassing/warning
signs, o0Ban

OAuctionod,
OForecl osur
oOoFor Sal ebd
or broken/discarded




Evaluation Measures

A Paint/Siding
A Graffiti, excessive
peeling/chipped
paint, damaged
siding
A Gutters
A Missing, out of
place, broken,
hanging, obstructed

A Water Damage

~

A Mold, discoloration,
excessive rust,
erosion

A Utilities

A Tampered with or
exposed

10
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Atlanta, GA Racial Disparities

In the Atlanta, GA metropolitan area, Metro Fair Housing Services, Inc.
Investigated 106 REO properties owned by Fannie Mae.

A 70 AfricarAmerican

A 2 Latino
A 8 Majority NoAWhite
A 26 White

41%of the REO properties in communities of color inaldsin the
structure of the home,;

40%o0f the REO properties in communities of color ta@rgrown or dead
shrubbery; and,

21%o0f the REO properties in communities of color imaskcured, broken,
or boardedioors

Property of the National Fair Housing Alliance 11
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Atlanta, GA_Fannie Mae REO Investigation
2011- 2015
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Sampl es of Fanni e
Maintenance and Marketing in African
American and Latino Neighborhoods

Atlanta, Decatur, East Point,
and Stone Mountain
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2011: This beautiful home in Stone Mountain in an AfricaAmerican Is
unsecured and poorly maintained by Fannie Mae.

—




Fannie Mae failed to secure the
homefi leaving it vulnerable to
vandals.

Fannie also left holes uncovered
into the home so insects and
animals can enter and nest.

Plus notice the light fixture.
These inexpensive items ought
to be repaired by Fannie Mae.



Finally, Fannie Mae fails to clean the gutters opening the
home to severe water damage.




Fannie REOs from 2012
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2012 A newer Fannie Mae REO in AtIanta that IS very poorly maintained and hurtrnc
property values fro the nerghbors Notice the boarded panel on the garage door
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Curb appeal is always important to owneoccupant buyers. Right away:
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y O see Fannie doesnodot even]
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The back of the home has algae and discoloratiana simple power
washing would clean this up.
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